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Draft Agenda

WEBINAR ON CAF 2020
23 July 2020

9a.m.-12 noon

Time Topics Speaker
9:00-9:30 Introduction Goran Pastrovic,
Thomas Prorok,
- Welcome round Philip Parzer

- Short introduction into the Webinar

9:30-10:15 CAF-2020 - Standard for Excellent Management in Public Thomas Prorok
Administration

- The system of the new CAF model

- The CAF methodology for continuous improvement -
application and introduction in your own organization.

- Leading change with CAF — assess status and improvement
areas of your own organisation

10:15-10:30 Break

10:30-11:15 Implementing CAF in the organization Philip Parzer
- CAF Programme plan and implementation
- CAF Online

- Contribution of CAF to public administration reform

11:15-12:00 Break-Out-Session Thomas Prorok /
Philip Parzer

- Trainers will clarify individual questions from the participants in
two break-out sessions

- After the Webinar the trainers are available for participants for
online-mentoring sessions




